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The GROW Project is a transformative initiative by the North Carolina AIDS Action Network (NCAAN)

designed to éqund HIV advocacy across Scrt!.lth Carolina, empower community voices, and NEXT STEPS&LESSUNS LEAHNED
protect healthcare access. Supported by the COMPASS Initiative, the GROW Project combines _ _ o i S
grassroots strategy, policy education, and intergenerational mentorship to create structural

change in HIV policy and equity in the South.

e Educate and mobilize HIV advocates across the Carolinas.

e Empower grassroots leaders with tools to advocate for HIV Justice
e Host interactive meetings across SC

e Center the leadership of Black and Brown communities.
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Strengthen Medicaid protection and HIV funding through collective action.
Host the inaugural “HIV Speaks on Gervais Street” for advocacy & engagement.
Build a strong SC Action Team for legislative engagement
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Held 6 convenings across SC with over 175 participants

Trained 30 advocates, including 12 Black women living with HIV

Raised $4,000+ to support travel and eliminate barriers

Held a powerful HIV Speaks Day in Columbia, with 50+ attendees

Established an SC Action Team to sustain community voice & policy education
Hosted meetings with FQHC’'s, AIDS Service Organizations and community
members in Columbia, Charleston, Florence, Rock Hill, Spartanburg and
Greenville; 175+ participants

Our Communications team filmed Advocate “Our Stories” videos of community
leaders

We've learned that storytelling and mentorship are not just tools—they are strategies
for policy change. Across our town halls, Action Team trainings, and letter-writing
efforts, participants shared the value of being invited into the work, not talked at. We are especially grateful to the team at Emory
Some of the lessons that will shape our path forward include: COMPASS for believing in our potential and
Consistency matters. When we show up, follow up, and stay engaged, people respond investing in our vision for expanding advocacy in
with commitment. South Carolina. This grant allowed us to take bold
e Cultural grounding is critical. Folks need to see themselves in the work and feel steps rooted in community wisdom, and it
respected in the room. opened the door for partnerships and momentum
e Timing and access count. Evening and weekend options helped bring new faces to we will carry forward. As the COMPASS program
the table, especially for those who work, parent, or live in rural communities. sunsets, we look ahead with hope and
* Intergenerational spaces work. Youth and elders alike brought wisdom, curiosity, commitment and remain deeply thankful for the

and accountability to every gathering. opportunity to begin this journey together.
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Contact Info:
Veleria M. Levy, Executive Director, veleria@ncaan.org
Matt Martin, Associate Director, matt@ncaan.org
WwWWw.hcaan.org

This project is funded by the Emory COMPASS Initiative.
Special thanks to our South Carolina advocates and partners.




